The Cycle

Two communities put forth a retreat once every four
years.

This information will guide the communities through
the different phases of a planning cycle.
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COMS Retreat Cycle

Communities Phase Year

EEB & HMB 1 2021

EEB & HMB 2 2022

EEB & HMB 3 2023

EEB & HMB 4 2024

Phase 1 ~ EEB & HMB 1 2025
Review, Phase 2 EEB & HMB 2 2026
AAR & MBP 1 2022

Research, COMS Retreat AAR & MBP 2 2023
Plan AAR & MBP 3 2024
AAR & MBP 4 2025

AAR & MBP 1 2026

AAR & MBP 2 2027

AES & POM 1 2023

AES & POM 2 2024

AES & POM 3 2025

Phase 4 Phase 3 AES & POM 4 2026
Implement, Report, AES & POM 1 2027
Communicate Strategy AES & POM 2 2028
b CPHM & CIV 1 2024

CPHM & CIV 2 2025

CPHM & CIV 3 2026

CPHM & CIV 4 2027

CPHM & CIV 1 2028

CPHM & CIV 2 2029
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